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Memorandum
TO : _ 25X1A paTE: 3 March 1965

FROM I pHaD/S&D

SUBJECT:

When do you anticipate we will be actively using our automated
program following procedure 2 Iam still concerned about the fact that
we proceed to make payments for overruns for modifications of contracts
after the fact. Until we get adequate reporting both from the contractor
and internally, I don't think we are going to improve this deficiency very
muth.
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